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OUR PURPOSE 

...taking our commission from Jesus to 'go make disciples' we are:  

  Passionate about loving God - called to worship 

  Committed to loving one another - called to community 

Convinced of the urgency of loving all in God's world - called to mission 

At St. Paulõs we believe that God calls us to ôloveõ,  

fills us with his Spirit and challenges us to ôgo!õ 

 

Our purpose commits us to discovering new ways of being Godõs Church for 

the 21st Century and to fulfilling his plans and purposes both  in Dorking and 

across the world.  

 

This Welcome Pack gives a snapshot of what God is doing amongst us.   

Included is information on the Church Profile, Parish and Community, 

Services and Prayer,  Childrenõs and Youth Work, Small Groups,  Alpha,  

Leadership, Buildings, Giving, Staff and on Joining in at St. Paulõs.  

 

We do hope and pray that you will want to find out more about our church 

and discover Godõs call on your life as we seek to serve God together at  

St. Paulõs. 

 

òGo make disciples of all nations baptizing them in the name 

of the Father and of the Son and of the Holy Spirit and 

teaching them to obey everything I have commanded you. And 

surely I am with you always to the very end of the age.ó 

Matthew 28:19 -20 

welcome to st. paulõs dorking... 

For this generation. . . and the next. . .  
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PROFILE 

St. Paulõs is an Anglican Church in the Diocese 

of Guildford with a congregation of around 

350 including approximately 100 children. 

We are of an open evangelical tradition and at 

our heart is a commitment to biblical teaching, 

spirit filled worship, prayer, community care 

and outreach and childrenõs and youth work.  

We are members of the Evangelical Alliance. 

 

PARISH  

St. Paulõs Parish extends southwards from the main Dorking High Street to 

the A24 by-pass. Over two thousand households provide homes for over 

4,500 people. Housing varies from small terraced town houses and two 

small estates to large detached homes.  

 

Along with St. Paulõs Church, St. Paulõs Church of England Aided Primary 

School is at the heart of the parish and is situated in the same road.  

On the edge of our parish is ôThe Prioryõ one of only two Church Aided 

Secondary Schools in the Diocese.   

 

LEADERSHIP 

St. Paulõs has an elected Parochial Church Council (PCC) consisting of up to 

25 members who are responsible for the overall running of the Church.  A 

Staff Ministry Team - consisting of the Vicar,  Associate Minister, Honorary 

Curate, Assistant Curate and Childrenõs & Youth Minister - partners the 

PCC Executive Committee in prayerfully moving the church forward in the 

outworking of our Vision and Values.   

welcome to st. paulõs dorking... 

For this generation. . . and the next. . .  
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LEADERSHIP   

What do we want our Leadership to look like?  

òMore focused, more prayerful and provocative, more prophetic, more visible, and 

involving, more powerful and courageousó 

THE PCC :  

Provides overall governance of all that goes on at St Paulõs. It provides a 

check and a balance to all matters as the elected members represent the 

breadth and variety of the congregation.  

 

The PCC will develop to be more prayerful, and supportive of all of the  

activities concerned with implementing our vision. This it will do by  

commissioning individuals and teams to focus on, and implement key  

expressions of the St Paulõs vision.  

 

Steered by the PCC Exec and PCC Secretary,  the PCC will receive regular 

reports and updates on the progress of all key aspects of St Paulõs vision, 

ministry and activity to provide care, counsel, insight,  

direction, and formal decision making 

 

PCC COMMISSIONED LEADERS AND TEAMS  

These individuals and teams will be responsible for the leadership and on-

going management of all of the key parts of St Paulõs vision and ministry.  

(eg Early Bird Cafe, Finance, Buildings, Work Out, , Alpha etc) Each of these 

teams will have a charter, terms of reference and an understanding of their 

accountability to enable them to function effectively and within appropriate 

guidelines. The purpose of the these teams is to òmake it happenó- to  

implement key aspects of our vision  

 

THE PCC EXEC :  

Delegated by the PCC to ensure effective, timely and wise stewardship,  

direction, decision making  and leadership of all of the vision, ministry and 

activity of the church. 

10/11 
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This executive group, consisting of Vicar, Associate Vicar, Church Wardens, 

PCC Secretary and one other, is empowered to execute on all matters that 

are required for the effective implementation of PCCõs mandate 

 

The PCC Exec will develop to be more prayerful, provocative, and involving 

as it provides connectivity, support, resourcing and prophetic insight to the 

PCC and the new Leadership Group. 

 

The PCC Exec  meets 3 times every 8 weeks to effectively execute the PCC 

mandate. Using a rolling agenda it will review, encourage and provide  

direction to all the members of the Leadership Group to ensure the wide 

and varied tasks of vision implementation are being carried out with more 

love and more power! 

 

THE LEADERSHIP GROUP:  

 

A gathered team of leaders who lead and undertake all key expressions of  

St Paulõs vision, ministry and activity. This group will vary in make-up and 

membership as different priorities emerge and develop but will certainly    

include Home group leaders, PCC Commissioned Leaders of all vision based 

initiatives, all Staff, and PCC Exec.  

 

This group will be established with a view to being a much more inclusive, 

transparent and focal point for all key leaders in the Church. The current  

VST could be adapted to service this much wider set of leaders- thus we will 

be getting all of our church leadership together regularly for the purpose of 

sharing, encouragement and provision of updates. This is critical if we are to 

effectively inspire and lead our leaders 

 

Reporting to the PCC Exec this new Leadership group will become a      

connected, supported and empowered group of individuals who can receive    

insight, encouragement and counsel from one another and the PCC Exec ð 

the flexible nature of this team allows for the team to expand and contract     

depending on the issues, priorities and activities in any one period. 

For this generation. . . and the next. . .  10/11 
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A leader/facilitator of this group could be appointed to ensure the  

connections, VSTs. reports, mandates, and terms of reference are all in order 

and are of value and are effective 

 

SUMMARY:  

 

What does this new framework achieve? 

 

It recognises the essential role of the PCC as an elected group to provide a 

diverse, check and balance to all aspects of St Paulsõ- The PCC will provide 

wise insight, and prayerful support rather than it being expected to manage/

lead and drive all of the varied activities of the church. This the PCC will 

achieve by commissioning specific teams and individuals to pursue on their 

behalf. It establishes a broad òcommissionedó group of leaders -  who are 

driving and fulfilling the outworking of the vision - arguably a more biblical      

approach and give us more visible and recognisable leaders of all of our  

varied activities. 

 

It is flexible and capable of being expanded, developed or contracted 

It is much more inclusive and gives all key leaders a forum, a connection and a 

real sense of endorsement and encouragement. 

 

By establishing clear charters, and terms of reference-the week by week  

management of the varied activities can be more effectively conducted thus 

allowing them to òget on with itó - but with clear terms of reference and  

accountability  

 

It makes the PCC Exec an active , more visible, more  provocative and        

inclusive group (as outlined in the vision) as it creates a regular touch point 

with all key leaders. 

10/11 
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SERVICES  
Sunday Services vary from the more traditional to All Age ôalternativeõ and experimental!   
¶ An adult choir regularly contributes to our life of worship and informal worship groups lead the 

10.30 a.m. service each Sunday.   

¶ Café Church usually takes place on the first Sunday in the month at 10.30 a.m.  

¶ There is an opportunity for ministry and prayer at the end of every 10.30 a.m. service  

¶ Baptisms and services of Thanksgiving for the birth of a child are held on the third Sunday of every 

month at the 10.30 a.m. service. 

¶ Marriages take place in the church throughout the year.  Both Baptisms and Marriages are initially 

arranged by contacting the Church Office. 

¶ Confirmations take place at St. Paulõs every other year and twice a year in the Dorking Deanery.   

 

welcome to st. paulõs dorking... 

 

Monthly Sunday Services at St. Paulõs 
 

9 a.m.  Ist Sunday:   Holy Communion 

 2nd Sunday:   Morning Prayer  

 3rd Sunday:   Holy Communion 

  4th Sunday:   Holy Communion 

  

10.30 a.m.  Ist Sunday:   Café Church  

 2nd Sunday:   Morning Worship with Holy Communion 

 3rd Sunday:   Morning Worship with Baptism 

  4th Sunday:   Morning Worship  

 Crèche available every 10.30 a.m. service.    

 ôSaltmineõ  childrenõs groups meet weeks 2- 4 during the 10.30 a.m. service  

 ôSaltmine Praiseõ at St Paulõs School week 2. 

 

 6.30 p.m.  Sanctuary - The first Sunday in every month is Sanctuary.   

   An opportunity for peace, stillness, quiet and healing. 

   Bible Explorer - the rest of the month on Sunday evenings we aim to  

   grow in Discipleship as we begin a major new series ô Bible Explorer.   

   Each week though the year we will explore together a book from the 

   Bible beginning with Genesis then Exodus and so on!  The Question we 

   will be asking is:  What does this book in the Bible mean for us today?  

   The answer we will explore together through creative ways of learning 

   and discoveryééé... 

For this generation. . . and the next. . .  
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VISION  
 

                ...taking our commission from Jesus to  

 'go make disciples' we are:  

  Passionate about loving God - called to worship 

  Committed to loving one another - called to community 

Convinced of the urgency of loving all in God's world - called to mission 

 

¶ At St. Paulõs we believe that God calls us to ôloveõ fills us with his Spirit 

and commissions us to ôgo!õ 

  

¶ Commissioned by Jesus and called to express the ôthree loves,õ we are 

committed to discovering new ways of being Godõs Church for the 21st 

Century and to fulfilling His plans and purposes here in Dorking and 

across the world. 

 

VALUES  

 

At St Paulõs we seek to be: 

 

¶ A church that meets with Jesus and in the power of the Spirit 

and makes a difference in the world.  

¶ A church that has worship and prayer at the centre of its life - 

corporately, in small groups and individually,  

¶ A church that has teaching and worship that is Bible based, 

inclusive, diverse and welcoming.  

¶ A church in which every member discovers and uses their 

gifts, abilities and resources.    

¶ A church that provides support and pastoral care for those in 

need. 

¶ A church that loves those have yet to come to know Christ  

and actively reaches out to the local community and to the 

world.  
10/11 
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¶ A church with small groups at its heart with each 

group expressing the ôthree loves.õ  

¶ A church that has a ôservantõ leadership structure and 

decision making process that is visionary, accountable 

and  involves every church member in the outworking 

of vision.  

¶ A church that is well resourced both financially and 

through training and is refurbishing and extending  its 

buildings to meet both ongoing needs and those of the 

next generation.  

¶ A church that works alongside other churches and 

Christian organisations that share these values.  

 

We recognise that putting these values into practice necessarily  

involves a long term process of change in church life that amongst 

other things will see : 

¶ a greater emphasis on a love for those who have yet to come 

to know Christ - particularly through small groups,  

¶ the establishment of new leadership  

¶ the emergence of new pastoral care structures 

¶ the ongoing development of  a new vision for small group life 

¶ the pioneering of new services 

¶ the establishment of a ôseven days a weekõ church 

¶ more paid staff  

¶ major refurbishing and rebuilding.   

 

We embrace such a challenge - recognizing that the outworking of 

our vision and values calls for prayerful commitment and the  

sacrificial giving of  time, talents and money from each church 

member and acknowledging our complete dependency on the 

presence of Jesus to lead, guide and equip us. 

 

 

For further details contact:  

 

Church Office on 01306 743378  

10/11 
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CHILDRENõS AND YOUNG PEOPLEõS GROUPS 

Over 50 volunteers work with the young people in the church and parish. 

 

SALTMINE 

Childrenõs Sunday Groups called ôSALTMINEõ begin in the Church at 10.30am 

and then go for their different activities after about 20 minutes. Childrenõs 

Groups finish at approximately mid day.  A Crèche meets throughout the 

10.30am service, in the lower church room or, on Café Church Sundays, in 

church. Refreshments are available back in the church at the end of the 

service.   

 

SALTMINE GROUPS: 
 

CRECHE ð 0 to 3 yrs meet during the service in the lower church room.  

Café Church Sundays, crèche meets in the church. 
 

SCRAMBLERS ð Pre-school & Reception meet in the upper church room  
 

CLIMBERS ð Yrs 1 and 2 meet in the upper church room. 
 

EXPLORERS ð Yrs 3, 4, 5 and 6 meet at St. Paulõs School.  Children are 

escorted to the school and back to church soon after mid-day. 
 

PATHFINDERS ð Yrs 7-9 gather outside church to meet in the Atrium at  

St. Paulõs school.  
 

CYFA  -  Yrs 10, 11 and sixth form meet  at church Sunday evenings 7.30 p.m.  
 

Saltmine Praise - Explorers and Pathfinders meet together at School every 

second Sunday.  
 

20-30@stpaulõs - hosted by Tom & Megan Hill, contact Sue Swain-Fossey 

on 01306 500847 

 

 (For further details please contact the church office or Steve Henwood) 

 

welcome to st. paulõs dorking... 

For this generation. . . and the next. . .  
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welcome to st. paulõs dorking... 

SMALL GROUPS 

At St. Paulõs, small groups have a central role in the life of the church and 

offer close relationships, support, learning and encouragement that are  

difficult to find in a Sunday service alone. 

Our small groups are the main focus for a whole range of church activities,  

including worship and prayer, love and care, outreach, social action and   

practical support. Key to each group is the discovering, building up and use  

of the gifts of every member. Sunday services are the opportunity for small 

groups to come together in worship as well as to learn and grow together.  

Most small groups meet on a weekday evening but  there are particular  

small groups for those who prefer to meet during the day.  All members at 

St. Paulõs are encouraged to join a small group. Please talk to Sylvia Yelland to 

find out more. 

 

 

 

 

 

 

 

 

 

ALPHA 

Regular Alpha Groups at St. Paulõs have over the years been an excellent 

way of introducing those interested to finding out more about the Christian 

faith. Relaxed and informal, an Alpha evening begins with a meal and then 

after video input there are opportunities to ask questions in small groups.  

Courses happen at St. Paulõs at different times of the year, both daytime and 

evening for all ages, including Youth Alpha run jointly with Churches 

Together in Dorking.  For more details, talk to Jeff and Sylvia Yelland. 

For this generation. . . and the next. . .  
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welcome to st. paulõs dorking... 

PASTORAL CARE  

 

Everyone experiences times of loss, crisis, or particular need when extra 

pastoral support is needed. Pastoral Care in St Paulõs church and take place 

in many different situations and circumstances with support received 

through the network of small groups, prayer groups, friendships, Small Group 

Pastors, Pastoral Assistants, and the Staff Ministry Team of Vicar,  Associate 

Minister, Honarary Curate, Assistant Curate and Childrenõs and Youth  

Minister. 

 

If you, or someone close to you is in need or you would like further details 

of Pastoral Care at St Paulõs please do contact Paul Bryer (the Vicar) or  

Jackie Goel (the Pastoral Assistantsõ Co-ordinator). 

 

 

CHURCH PASTORAL ASSISTANTS  

 
St. Paulõs Pastoral Assistants have been trained by the Diocese of Guildford in 

order to be able to offer specific support during times of need.  A visit from 

a Pastoral Assistant can be arranged by leaving your details (name and phone 

number) on one of the phone numbers below. 

 

Church Office Phone:  01306 743378 

Jackie Goel:   01306 888832 

Rev Paul Bryer        01306 881998 

 

 

 òLove each other as I have loved youó  John 15:12 

For further details about Pastoral Care and Counselling contact: 
Jackie Goel (D. 888832) 
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welcome to st. paulõs dorking... 

BUILDINGS 

Having finished the internal reordering and 

refurbishment of the church in 2004 we are 

now focused on the next phase of our new 

buildings project.  

  

In August 2011 our plans for new building 

work to enhance and extend our facilities 

were approved at the planning committee 

stage.  We are now in the process of forming 

two teams to enable the project to go 

forward.  The first team will attend to raising the additional funds that we 

need to fully implement the Church centre. The second team will oversee 

and coordinate the implementation phase of the project.  Itõs still early days 

but we are hoping that we will be complete in around two years time, 

hopefully by the end of 2013.  Watch this space! 

 

The new Church buildings will enable us both to serve our local community 

and to cater for a growing congregation. 

 

 

 

 
 

 

For this generation. . . and the next. . .  
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